
7.2.1 - Describe two best practices successfully implemented by the Institution as 
per NAAC format provided in the Manual.  

PRACTICE 1: TITLE OF THE PRACTICE: GOVERNANCE AND LEADERSHIP THE 

CONTEXT: 

Institute follows decentralization of powers through sharing of responsibilities at various 

levels, which has been clearly explained individually to all the staff at the time of 

appointment in the institution.By encouraging researches, TeachingLearning process is also 

improved. Faculties are motivated to pursue higher studies. The faculty members are 

instructed to submit the lesson plan, and lesson notes to the Head of the department. The 

teaching staffs maintain log book and record of daily lectures delivered and practical 

conducted.Senior faculty trains the junior faculty in study material preparation, course 

planner preparation, laboratory training and various academic and administrative 

responsibilities of the department. 

TITLE OF THE PRACTICE: INNOVATION AND RESEARCH THE CONTEXT: 

The Institute has major focus on Innovation and Research . The Institute encourages 

innovative ideas and research projects by the students and teachers.The college has set up 

Institution Innovation cell comprises of students and teachers.The students of our institution 

regularly participate in YIP with the guidance and support of the teachers. 

Our institute is an approved PhD research centre under KUHS (Kerala Universityof Health 

Sciences).Our Institution has MoU's with around 27 Institutes in and ouside India for 

Research collaboration. 

 


